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Teambuilding workshop
During these workshops the 4 core dimensions   of Team effectiveness will be addressed

These are

· Identifying sharing and owning goals

· Celebrating and Valuing roles

· Communication maps and interpersonal relationships  and

· Systems, thinking creating procedures and internal processes.

What I will be addressing is the importance and value of team, self worth collaborative approaches, win/win and lose/win.

How it effects
Production and capacity in order to sustain or/ and grow a specific unit

Outcomes

Delegates will have a more balanced view of what really makes a business or community group succeed “it’s workforce”

Delegates will appreciate the need to inwardly invest(in skills) to create maximum production.

Delegates will appreciate the importance of encouragement and recognition of hard work and achievements.

Delegates will recognise that different people have different satisfaction criteria’s 

ASSESSING TEAM EFFECTIVENESS

HOW I SEE THE OVERALL OPERATING EFFECTIVENESS OF OUR TEAM

Directions: Read each statement below. Using the_ranking scale of 1 through 5, determine how true the statement is for your team. Place the numerical_ranking in the space to the left of the statement.

5 - Definitely Agree

4 - Inclined to Agree

3 - Neither Agree Nor Disagree

2 - Inclined to Agree

1 - Definitely Disagree

AS TEAM MEMBERS:

___  1.
We all fully understand and support our team’s basic mission and its current objectives.

___  2.
We all have a clear understanding of our assigned duties and responsibilities, the various roles we are expected to play, and our accountabilities to the total team, as well as to each other.

___  3.
We all place a high level of importance on providing quality products and services to our internal or external customers (i.e., the people who receive the output from our team).

___  4.
We are all willing to engage in cross-skills training so each of us can perform the duties and responsibilities of our fellow team members.

___  5.
We have all established a high level of trust and mutual respect for one another and provide a lot of support and encouragement to our fellow team members.

___  6.
We are all very open and candid in expressing our opinions and in sharing information with each other.

__
_  7.
We all have a genuine concern for each other and willingly help our fellow team members in performing their tasks and in handling work problems they may encounter.

___  8.
We all understand the value of differing viewpoints and we handle any conflicts we may have by facing the issues openly and by focusing on “what’s right” rather than on “who’s right.”

___  9.
We all place a heavy emphasis on being certain that the knowledge, skills, and abilities of every person are fully utilized and reflected in the decisions we make as a team.

___10.
We all have a high sense of urgency and actively participate in the identification and solution of any problems we encounter on the job.

___11.
We all enjoy the work we do and our working relationships with one another.

___12.
We all continuously seek information from our internal or external customers so we can find and develop new and better ways to function as a team.

For more information and to  register for our team building sessions, please email  training@consulting4london.com or call Paul on 0207 737 3251
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